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POAMT - method

P—The Problem
O — The Objective
A — The Audience

M — The Message

T—The Tools

» The Public Information Plan (PIP)




* THE PROBLEM

—Little Awareness



Prevention is key




* OBJECTIVE

—Raise Awareness
—Change Behavior




* AUDIENCE

—Boaters
—Anglers



* MESSAGE






* TOOLS






Billboard Locations
























Northern Ag Network
Web Banner






Radio PSA



INSPECT.



Aquatic Invasion
Outdoor Report



Aquatic Invasive Species
Outdoor Report




Postcard












Teaching Guide
An educational resource
to explain to kids how
they can help stop the
spread of aquatic
Invasive species in
Montana




Watercraft Inspections



Evaluation — Pre Survey

Early Spring — pre boating/fishing season

Randomly selected boaters (978, 42%
response) and resident anglers (1429, 35%
response)

Obtain a base level of awareness, interest, and
action

11 questions



Evaluation — Post Survey

November — after boating/fishing season

Randomly selected boaters (926, 39%
response) and resident anglers (1437, 31%
response)

Was awareness increased?

Did the Awareness Campaignh change
behavior?

11 questions (same as pre survey)



Evaluation Results

e Awareness was initially high (pre survey)

— 80% of anglers and boaters agree or strongly
agree that AIS are harmful

— 60% of anglers and boaters frequently or very
frequently Inspect, Clean, Dry

e Did not shift anglers

e |ncreased the awareness of boaters, did not
change behavior



Most Noticed Tool

Newspapers, magazines
Television/radio

Peer to Peer
-ishing/boating regulations

nspection stations, direct contact
Signs
Direct mailings



Summary and Next Steps

Increasing awareness is quicker than changing
behavior

Takes time to make change
Duplicate the post survey in 2012

2011 — continue awareness plan
— Targeted mailings to anglers

— Print media, TV/Radio

— Peer to Peer

— Billboards



Happy Recreationists Enjoying a Newly Infested Area



